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Executive Summary = Unique Value Proposition

: What Sets Us Apart
Integrated Consulting Excellence
SEA Capita delivers transformational results through our unique ﬁﬂﬁ @
integration of supply chain optimization, energy sector expertise, and Al
applications Multi=Domain Integration Proven Methodologies
@ Systems Engineering Rigor Combining S:\szp(;tt?:; energy, and Systems eng;:ae;reir\:\?ofgsd real options
=2 Real Options Strategic Thinking
4 Sprint Methodology Delivery
~» Program Office Excellence % M
Agile Delivery Quantifiable Results
Next-generation consulting firm addressing interconnected business Sprint methodology with program 15-40% operational improvements
Cha"enges office governance across engagements

N 4

Serving organizations across all sectors with supply chain needs and
the entire energy value chain
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Market Challenges & Opportunities

/\ Critical Business Challenges Driving Demand

Economic & Geopolitical Technology Adoption Organizational Transformation
 Global supply chain disruptions » Digital transformation complexity » Cultural resistance to change
 Energy price volatility & security Al implementation hurdles * Resource constraints & priorities

» Climate change operational impacts » Emerging tech skills gaps » Demonstrating clear ROI

~ Significant Growth Opportunities Our Strategic Response

$4.4T Al productivity potential globally Response Elements

< - * Focus on high-growth, high-value segments

Key Market & Consulting Trends

Develop thought leadership in key areas

« Accelerated digital transformation Build strategic partnerships & alliances

e Demand for Supply chain resilience Invest in teChnO|Ogy and CapabilitieS

» New models from energy transition

i o e e e e @xpenies Value Prop: Integrated solutions across domains
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SEA Capita Framework Overview

Integrated Multi=-Domain Consulting Framework

Our approach combines domain expertise with proven methodologies for comprehensive business
transformation.

The SEA Capita Integration Model

Domain Expertise Methodology Framework

4
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Supply Chain Consulting Deep Dive

Comprehensive Supply Chain Optimization

s Network Optimization & Logistics

* End-to-end network redesign with Al transport optimization.
» Warehouse management and digital twin integration.

®© Integrated Planning & Visibility

 Al-driven demand forecasting and inventory optimization.
 Real-time visibility platforms with SIOP synchronization.

O Risk & Resilience Management

 Al-powered disruption prediction & risk assessment.
» Supply base diversification and ESG integration.

4> Digital Transformation & Al

» Generative Al for forecasting and process automation.
* loT, 5G, and predictive maintenance integration.
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Quantified Value Outcomes

$
10-20%

Logistics & transportation cost reduction

o)

20-30%

Enhancement in customer satisfaction

Ny
40-60%

Reduction in excess inventory

M

Up to 8%

Revenue increase through improved planning



Supply Chain Al Integration

() Al=Powered Supply Chain Revolution

Leveraging Al and machine learning to revolutionize supply chain management.

Al Applications Across Supply Chain Functions

N N 4 N

1 A % O

Demand Forecasting

30% forecast improvement via enhanced
accuracy.

Predictive Maintenance

Cut downtime by 25% with enhanced reliability.

Autonomous Operations

Reduce manual work by 50% with real-time

Risk Intelligence

40% faster risk response with early warnings.

optimization.

"

Technology

* |loT & 5G for real-time data
« Digital twins for modeling
* Blockchain for transparency

Comprehensive Implementation Benefits

Operational

» Autonomous ops reduce manual work
* Predictive maintenance boosts reliability
» Real-time supplier visibility

Strategic

 Data-driven decision-making
 Al-driven competitive advantage
 Future-ready supply chain
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Energy Sector Consulting Overview

End-~to~End Energy Value Chain Expertise

We provide end-to-end consulting for the energy sector, guiding companies through the transition by
focusing on sustainability, efficiency, and digital innovation.

SEA Capita is uniquely positioned to guide energy companies through complex
transitions and optimization challenges.

& b et

Upstream Solutions Midstream Solutions Downstream Solutions

E&P and Asset Integrity Optimization Pipeline, Storage & Compression Refining & Distribution Network Efficiency

Al-driven Production & Well Construction Hydrocarbon Processing Optimization Decarbonization & Alternative Fuels

Digital Oilfield & Predictive Maintenance Pipeline Integrity & Safety Protocols Carbon Capture & Circular Economy

15-30% efficiency improvement 25% operational cost reduction 10-20% emissions reduction
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Upstream Energy Solutions

Comprehensive Upstream Consulting Technology & Benefits
4, Exploration & Production Technology Systems
Capabilities: Approach: Burmer Management Safe Operation
« Geological & Viability Analysis Data-driven expertise Glycol Dehydration Process Optimization
« Asset Integrity Mgmt. Digital Oilfield Real-Time Analytics
Predictive Maintenance Al Reliability

3 Al=Powered Optimization

Capabilities: Approach: Quantified Benefits
» Al Production Forecasting ML for pattern recognition 0 0
* Reservoir Management 1_5_-30 /o 25% _
Efficiency Up Cost Reduction
_ _ 10-20% 95%
O Compliance & Risk Emissions Cut Uptime
Capabilities: Approach:
» Regulatory Frameworks Proactive ESG compliance _
- ESG Risk Mitigation Implementation
Seamless tech integration via systems
engineering.
Q SafEty & Excellence / Case Study: $15M savings & 40% efficiency gain.
Capabilities: Approach: -
 Safety Protocol Dev. Systems engineering

» Operational Risk Assess.
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Midstream Energy Solutions

b Transportation & Storage O Safety & Compliance

Environmental Safety

Pipeline Infrastructure
e Risk assessment, prevention & monitoring

e Capacity planning, optimization & modernization
Pipeline Integrity
o Integrity assessments & predictive maintenance

Regulatory & ESG
e Compliance reporting & emission reduction

Compression & Storage
» Station performance, efficiency & facility design

Processing & Logistics
e Process optimization & distribution planning

Quantified Midstream Value Delivery

25% 40% 30% 95%

Enhanced safety metrics

Reduction in operational costs Equipment efficiency improvement Reduction in emissions
Technology Advantages Strategic Outcomes Client Success
* Real-time monitoring & control * Improved regulatory compliance . . ] .
w : o : P % : i p Midstream client achieved $15M annual savings
* Predictive analytics for maintenance « Enhanced operational resilience . o i
with 95% uptime.
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Downstream Energy Solutions

Comprehensive Downstream Operations Sustainability & Innovation
@ D Driving 15-30% efficiency gains
[y Refining & Distribution P N
Optimizing refinery processes and scheduling to maximize yield and improve efficiency. £) Decarbonization Pathways
Implementing carbon footprint assessment and clean tech integration.
A\ >
¢83 Quality Control Systems 4 N
Ensuring product quality and regulatory compliance through robust QA frameworks. % Alternative Fuel Production
Developing biofuel and hydrogen strategies for a diversified fuel portfolio.
A\ >
@ - o
. e N
~” Market & Pricing Strategy nN
24 Circular Economy
Leveraging market intelligence and pricing models to optimize revenue streams. _ _ _ N
Executing waste reduction programs and promoting resource efficiency.
A\ 4 L )
@ ) Ve D
Lh Distribution Network O Carbon Capture & Storage
Enhancing logistics and network design for greater cost and service efficiency. Assessing and planning for CCS technology implementation.
S J
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Renewable Energy Consulting

Leading the Energy Transition

Guiding organizations through the complex transition to sustainable energy systems with
comprehensive consulting services.

Renewable energy sector represents a $4.5 trillion investment opportunity through 2030.

Renewable Energy Integration Market Analysis & Strategy
‘o Solar & Wind Project Development ~ Investment Decision Analysis
Site assessment, feasibility studies, and technology optimization. Financial modeling, ROI, risk assessment, and market opportunity analysis.
#: Grid Integration & Storage O Policy & Regulatory Navigation
Grid connection planning, smart grid integration, and energy storage solutions. Regulatory compliance, policy impact assessment, and incentive optimization.
. Renewable Portfolio Management 2, Stakeholder Engagement
Asset portfolio optimization, performance tracking, and risk management. Community engagement, regulatory liaison, and public-private partnerships.

Energy Transition Value Delivery

20-35% 3-5X 50-80% 95%

Reduction in energy costs Return on investment Carbon footprint reduction Enhanced energy security
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Al Applications in Business Consuiting

() Transforming Business Through Artificial Intelligence

Strategic Al implementation to drive efficiency, enhance decision-making, and create sustainable
competitive advantages.

| $4.4 trillion potential global productivity impact from Al applications

SEA Capita’s approach: Ethical Al deployment with governance frameworks and measurable business outcomes.

Strategic Al Implementation Industry=Specific Al Solutions

Strategy & Decision-Making 4, Automation & Efficiency Supply Chain Optimization Financial Services
* Al-driven scenario planning  Routine task automation » ML for demand forecasting » Risk management & fraud detection
 Risk assessment & mitigation » Customer service enhancement » Route & inventory optimization » Customer personalization
Healthcare Operations Manufacturing
i Data Analytics & Insights O Ethical Al & Governance - Patient experience optimization « Predictive maintenance
« Predictive analytics « Al ethics frameworks * Predictive diagnostics * Quality control automation
» Customer behavior analysis » Regulatory compliance

Clients achieve ROl within 12-18 months of Al implementation
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Al Strategy & Implementation

Comprehensive Al Strategy

Phase 1: Al Readiness Assessment
o Assess current capabilities & infrastructure
« Analyze skills gaps & change readiness

Outcome: Baseline understanding & readiness score

. Phase 2: Business Case Development
o Develop business cases & ROl models
« Prioritize use cases & assess risks

Outcome: Compelling business case with clear ROI

i3 Phase 3: Implementation Roadmap
« Define roadmap, milestones & resources
o Setsuccess metrics & technology criteria

Outcome: Detailed plan with clear timelines
2\ Phase 4: Change Management

o Drive stakeholder engagement & communication
« Manage organizational change & build capabilities

Outcome: Organization-wide alignment & buy-in

Implementation & Value Delivery

¢3 Technology Integration
o Select and integrate best-in-class Al tools
« Ensure data quality and validate models

~* Performance & Optimization
« Track real-time performance and model accuracy
« Implement continuous improvement & ROI reporting

Value Delivery Metrics

Up to 35% 25-50%
Productivity Gains Cost Savings
90%+ 15%
Accuracy Lift Revenue Impact

Implementation Success
o Initial results within 3-6 months
« Positive ROl achieved in 12-18 months
e 95% of projects meet or exceed targets
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Systems Engineering Framework

Holistic Systems Engineering Approach

Our rigorous methodology ensures comprehensive solution design and seamless integration by
applying systems thinking to core business transformation challenges.

Value Promise: Systematic cost containment, risk reduction, and quality improvement.

B & &

Requirements Engineering System Architecture & Design Integration & Testing
Stakeholder Requirements Definition Functional & Physical Architecture Systematic Integration Planning
System Requirements & Traceability Interface Design & Integration Planning Comprehensive Verification Testing
Interface Specification & Management Performance & Reliability Engineering Performance Measurement & Optimization
Verification & Validation Protocols Design Optimization Client Acceptance & Validation
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MBSE & Integration Approach

Model-Based Systems Engineering Excellence Integration Value & Outcomes
[© Digital Modeling (SysML/UML) Methodology Benefits
Comprehensive system modeling for design validation and stakeholder communication. Cost Containment Life cycle optimization
Benefits: Tools: Risk Reduction Comprehensive management
* Visual system representation Advanced modeling platforms Quality Improvement e e

* Enhanced communication

&% Requirements Traceability Advanced Capabilities

End-to-end traceability from requirements to implementation for full coverage. * Continuous integration and testing protocols

. * Flexible design and adaptive plannin
Benefits: Tools: < SR 2

_ __ * lterative development with stakeholder feedback
* Complete requirements coverage Integrated traceability tools

* Impact analysis capabilities

Quantified Results
(J Simulation & Analysis 30% 259,

Advanced simulation for early design verification, optimization, and risk mitigation.

Higher project success Time reduction
Benefits: Tools:
e e 40 60%
 Early design validation Simulation platforms 0 0
» Performance prediction Quality improvement Risk reduction
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Real Options Theory

Strategic Flexibility Through Real Options

Real Options Theory treats investments as a portfolio of options, providing a framework for making strategic decisions under uncertainty. This approach
IS highly valuable in volatile markets.

Core Value: Maximizes upside potential while limiting downside risk through strategic flexibility.

Strategic Flexibility Framework Real Options Types & Applications

. Portfolio of Options Expansion Options
View investments as options to be exercised, abandoned, or The right to scale up investments based on market success, ideal for
modified, enhancing resource allocation flexibility. market entry and growth strategies.

Managerial Discretion Abandonment Options
Create value through management’s ability to adapt to changing The right to exit or divest from underperforming investments, used for
conditions, enabling dynamic value optimization. risk mitigation and portfolio optimization.

~ Asymmetric Risk=Return Deferral Options
Employ strategies that maximize upside potential while limiting The right to delay decisions to gather more information, optimizing
downside exposure for optimal risk-return trade-offs. timing and reducing uncertainty.

4% Adaptive Strategies Switching Options
Utilize a framework for decision-making in uncertain environments, The right to change operational modes or strategic direction, providing
building resilience and adaptability. operational flexibility and adaptation.
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Real Options Applications

Strategic Business Applications

@ International Business Strategy
« Market entry timing and scale
» Entry mode selection (JVs, acquisitions)
» Multinational network optimization

Value: Optimized global expansion with managed risk.

@ Project & Investment Management

» R&D portfolio management
* Infrastructure investment phasing
» Technology adoption strategies

Value: Enhanced capital allocation and timing.

Strategic Planning

» Merger and acquisition valuation
« Strategic partnership structuring
* Innovation pipeline management

Value: Strategic flexibility in complex transactions.

3 Operational Flexibility

 Production capacity scaling
 Supply chain diversification

Value: Adaptive operational capabilities.

Valuation & Value Creation

l.b Financial Modeling Approaches
 Black-Scholes for real assets
 Binomial tree modeling for sequential decisions
* Monte Carlo simulation for complex scenarios

~ Strategic Analysis Tools
« Decision tree analysis for sequential options
 Scenario planning with probability weighting
 Sensitivity analysis for key variables

Value Creation Benefits
« Strategic Flexibility: Enhanced adaptability
« Capital Allocation: Improved decisions

o Risk Mitigation: Option-based risk reduction
o Competitive Advantage: Market timing optimization

Quantified Outcomes

20-35% 40%
Investment Performance Downside Risk Reduction

15-25% 90%+
Increase in Option Value Decision Quality
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Sprint Methodology

Agile Consulting Delivery Framework

lterative consulting that maximizes value via collaboration, prototyping, and continuous improvement.

NN = NN

N
Sprint Structure & Implementation Delivery Advantages & Outcomes
Sprint Framework Delivery Benefits
Duration 1-4 week iterations + [Faster time-to-value with iterative delivery
Planning Collaborative goal-setting + Reduced project risk through frequent validation
Execution Daily progress tracking « Higher satisfaction via continuous engagement
Review Stakeholder feedback loop
Client Engagement Model
Key Roles . Frequent Feedback: Regular client collaboration
Product Owner: Client liaison, prioritizes requirements . lterative Delivery: Incremental working solutions
o Scrum Master: Facilitates process, removes obstacles » Rapid Prototyping: Quick concept validation
4, Consulting Team: Executes delivery Performance Metrics
Sprint Activities 30%1 40% 1
. Backlog Refinement: Prioritize & clarify requirements Delivery Speed Client Satisfaction
« Sprint Goals: Define success criteria & objectives
. Retrospectives: Continuously optimize process 25% | 95%
Scope Creep Team Engagement
4 C 4
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Program Office Excellence

Strategic Program Management Office (PMO)

A comprehensive framework ensuring strategic alignment, operational excellence, and superior
execution for complex multi-workstream engagements.

Core Value: Enterprise-level coordination, standardized processes, and performance optimization.

i %3 2

Portfolio Management Operational Excellence Organizational Development
» Strategic Portfolio & Goal Alignment  Process Standardization & Improvement  Project Management Maturity Assessment
* Project Prioritization & Resource  Quality Assurance & Performance  Capability Development & Skills Training
Optimization Monitoring « Change Management & Culture
« Governance, Risk & Compliance Oversight « Risk Identification & Mitigation Transformation
 Performance Measurement & ROI Tracking « Stakeholder Communication & Reporting  Leadership & Performance Coaching
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Client Value Delivery

Client=Centric Value Creation Framework
Scalable value delivery tailored to client size, focusing on measurable outcomes.

Focus on financial impact (EBITDA, ROI) & strategic goal achievement.

D « D «
Large Enterprise Mid-Market Small Business
Service Model: Service Model: Service Model:
Comprehensive Transformation Programs. Focused Initiatives with rapid deployment. Targeted Interventions with templates & coaching.
Delivery Method: Delivery Method: Delivery Method:
Integrated Program Office for coordination. Sprint-Based Agile Delivery for rapid value. Lean Consulting & Technology for rapid growth.
15-30% 5X ROI 25-50%
EBITDA Improvement On Consulting Investments Efficiency Improvement
(& J \ B
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ROI & Benefits Quantification

Quantified Financial Returns Operational & Strategic Value
Supply Chain ROI Process Improvements
1 O _2 0 0/0 4 0 . 6 0 % Up to 8 0/0 + 50% reduction in manual efforts
Logistics cost cut Inventory reduction Revenue increase « End-to=end supply chain visibility
« Al=powered disruption prediction
Energy Sector ROI
Quality & Service Enhancements
25% 15-30% 10-20% Y : :
OpEx reduction Equipment efficiency Emissions reduction 3 0 '4 0 /0 2 0 '30 A)
) Project success rate Service delivery
Al Implementation ROI - N :
+ Comprehensive risk mitigation & compliance
0 0 0
Up '_tO 3..5 /o 25-30 A_’ 90 /ot Strategic Benefits
Operational efficiency Manual task reduction Predictive accuracy
« First-mover technology advantage
Investment Returns « Superior operational capabilities

. Enhanced organizational capabilities
15-30% 5X 25-50%
Enterprise EBITDA Mid-Market ROI SMB Efficiency

Benefits designed for long-term, continuous improvement.

4 A
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Case Study Scenarios

Lb Global Supply Chain Transformation
Client: Global Manufacturer ($2B revenue)

4> Midstream Energy Digital Transformation
Client: Mid-stream energy co. with aging assets

Challenge Challenge
Revenue loss from disruptions, poor supplier visibility, and high inventory costs. Regulatory pressure, operational inefficiencies, and limited digital capabilities.
SEA Capita Solution SEA Capita Solution
Deployed Al visibility platform, risk management, and supplier diversification. Modernized infrastructure with Al predictive maintenance & program office.
Results Achieved Results Achieved
$40M 65% $15M 40%
Annual Savings Service Level Up Annual Savings Efficiency Up
30% 90% 30% 95%
Carrying Cost Down Visibility Gained Emissions Down Uptime Achieved

$ Financial Services Al Strategy

Client: Financial services firm seeking advantage

2\ Conglomerate Integration Excellence
Client: Large conglomerate with multiple BUs

Challenge Challenge
Manual process inefficiencies, poor customer experience, and increasing risk. Lack of synergy, complex stakeholder management, and need for integration.
SEA Capita Solution SEA Capita Solution
Developed Al strategy with sprint-based deployment & ethics framework. Implemented integrated program office with systems engineering & sprints.
Results Achieved Results Achieved

35% 50% 40% $100M

Efficiency Up Manual Work Down Collaboration Up Synergy Realized
$25M 99% 30% 85%
Revenue Increase Risk Accuracy Faster Decisions Stakeholder Satisfaction
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Implementation Roadmap

Structured Implementation Approach

A phased roadmap delivering immediate value while building towards long-term transformation.

Our methodology blends systems engineering with agile delivery for optimal results.

Comprehensive Implementation Timeline
© % > Q

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5
Month 1-2 Month 2-4 Month 4-8 Month 8-12 Month 12+
Activities Activities Activities Activities Activities
. Current state assessment « Core system implementation . Al &technology integration . Performance optimization . Ongoing optimization
. Strategic framework dev « Process optimization « Advanced analytics . Scalinginitiatives . Innovation integration
Deliverables Deliverables Deliverables Deliverables Deliverables

. Assessment report . System deployment Advanced systems . Optimized systems . |mprovement programs

. Strategic roadmap . Processimprovements . Performance dashboards . Scaled operations . Innovation roadmaps
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Partnership Approach

Strategic Partnership Philosophy
True Partnership Beyond Consulting

We build strategic partnerships for long-term value and sustainable
transformation, engaging collaboratively with shared risk and success.

Deep Strategic Alignment 2 Collaborative Execution

« Shared goal definition « Jointteam formation

o Long-term vision « Capability building focus

& Risk & Value Sharing ~ Innovation & Growth

. Performance-based pricing « Continuous innovation

« Mutualinvestment « Market opportunity exploration

Engagement Models & Benefits

Engagement Models

Transformation Partnership
End-to-end program management.

Strategic Advisory

Executive guidance & support.

Capability Development

Targeted skills & knowledge transfer.

Innovation Partnership
Joint technology advancement.

Partnership Benefits
90%+

Long-Term Client Satisfaction

100%

Sustained Value Creation

e Enhanced Capabilities: Build internal self-sufficiency.
o Strategic Advantage: Secure long-term competitive positioning.

Our success is measured by your long=term successe.
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Schedule a strategic assessment

Partner with SEA Capita for Integrated Excellence

Step 1

Contact Information

Email:
Phone:
Website:
Linkedin:

contact@seacapita.com

+1(555) 123-4567
www.Sseacapita.com

linkedin.com/company/sea-capita

Step 2

Explore custom solutions

Key Differentiators

Step 3

Begin your transformation

y

Multi=Domain

§

Proven

Expertise Methodologies
< 4 y
3 i P
Quantified 90%+
Results Client Satisfaction
\ 4 4



mailto:contact@seacapita.com
http://www.seacapita.com/
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